Services at a Glance

Leadership coaching, team training, and speaking for leaders who are willing to keep growing

I am Coach Clark. | spent 12 years coaching high school athletics and five years as a corporate director
leading teams across six locations in Louisiana. | am a Maxwell Leadership Certified Team Member and
the author of You're Here, Now What?, and | coach as a servant leader who believes all leaders are

learners.

What | Offer

One-on-One Leadership
Coaching

Team Training
Workshops

Team and Group
Coaching

Personality Assessments
and Team Building

Keynote and Breakout
Speaking

SOP Development

Fractional Virtual
Assistant Services

Event Organization and
Emceeing

Focused sessions on your real leadership challenges, with a development
plan, action steps, accountability, and priority call and text access between
sessions. Engagements run 3, 6, or 12 months.

Half-day (3 hours) or full-day (6 hours) custom sessions for teams of up to
25, with workbooks, a pre-meeting with your leadership, and a follow-up
call.

Six group coaching sessions with a team values assessment, an action plan
for communication and accountability, and session reports for leadership.

Personality assessments with a group debrief, and team building activities
that build trust and communication. Offered on their own or added to a
workshop.

A 45 to 60 minute message shaped for your audience, with a planning call
beforehand and a handout afterward. Travel within 100 miles included.

Your processes, job descriptions, and expectations written down so the
business runs the same whether or not you are in the room.

Dependable support without the cost of a full-time hire.

Planning and hosting for leadership events, breakfasts, and gatherings.

Popular Speaking Topics*

= The 5 Biggest Mistakes Leaders Make =
= Accountability Goes Both Ways =

= Sales Dogs

Developing the Leader Within You
Everyone Communicates, Few Connect
= The 7 Keys to Personal Growth

* Additional topics are available based on your needs. *

Let’s talk about where you are and where you want to go. Your first

conversation is free.

aaron@coachclarkleadership.com
www.coachclarkleadership.com

225-274-6063
@CoachClarkLeadership




